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摘  要 
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In recent years, as economy globalization is quickening, financial innovations emerge in 
an endless stream, banks expand their operation scale, and businesses become increasingly 
complex, thus operational risks are more likely to harm the banks. Extensive trading 
infractions are frequent in international financial market, and sustained substantial losses to 
commercial banks. Operational risk management has thus been high on the agenda of 
commercial banks. 
Inspired by UBS Rogue Traders Event, through digging out its causes and harmful 
effects, this text brings forward the necessity and significance of operational risk management 
in commercial banks. This text gives a review on the history of operational risk management 
in commercial banks in the new Basel Concordat, looks into causes and features of operational 
risks in commercial banks, considers the history and status quo of operational risk 
management in commercial banks in China,  studies thoroughly the causes and harmful 
effects of UBS Rogue Traders Event and its inspiration for operational risk management in 
commercial banks in China, and puts forward practical countermeasures and suggestions. 
Through reference to guidance of CBRC on operational risks in commercial banks, 
relevant books and periodicals on operational risk management in commercial banks in China, 
and cases of both Chinese and foreign banks in operational risk management, drawing on my 
own experiences in Chinese and foreign banks, this text concludes that operational risks 
inevitably befall all along its operational activities of a commercial bank. Operational risk 
management will not necessarily eradicate operational risks, but a good risk management will 
reduce risks, losses and harmful effects sustained. 
 

















目  录 
 III 
目  录 
第一章  绪论 ................................................................................................. 1 
第一节  写作背景和意义 .......................................................................................... 1 
第二节  论文结构 ...................................................................................................... 2 
第二章  商业银行操作风险管理相关研究回顾 ......................................... 3 
第一节  巴塞尔协议的商业银行操作风险管理内容及其发展 .............................. 3 
一、银行操作风险的定义 ................................................................................... 3 
二、巴塞尔协议关于银行风险管理内容的历史回顾 ....................................... 3 
三、巴塞尔协议关于银行操作风险的分类 ....................................................... 4 
第二节  商业银行操作风险成因与特点 .................................................................. 5 
一、商业银行操作风险成因 ............................................................................... 5 
二、商业银行操作风险特点 ............................................................................... 6 
第三节  商业银行操作风险管理的工具 .................................................................. 7 
一、定性分析方法 ............................................................................................... 7 
二、定量分析方法 ............................................................................................. 11 
第三章  我国商业银行操作风险管理的发展及现状 ............................... 13 
第一节 我国商业银行操作风险管理的发展 .......................................................... 13 
第二节  我国商业银行操作风险管理的现状 ........................................................ 14 
一、初步建立了操作风险管理组织体系，运作尚好 ..................................... 14 
二、操作风险管理理念、执行力有待加强 ..................................................... 15 
第四章  瑞银魔鬼交易员事件回顾、不良影响及原因分析 ................... 17 
第一节  瑞银魔鬼交易员事件始末 ........................................................................ 17 
一、瑞银魔鬼交易员事件简单回顾 ................................................................. 17 
二、瑞银魔鬼交易员事件背景剖析 ................................................................. 17 
第二节  瑞银魔鬼交易员事件不良影响 ................................................................ 19 
一、违规交易致使瑞士银行遭受巨额损失，股价迅速下跌 ......................... 19 













目  录 
 IV 
三、瑞银声誉受损，影响投资者对银行的长期看法 ..................................... 19 
四、金融监管部门对违规交易事件开展调查，外部评价下降 ..................... 20 
五、交易员被捕，高管引咎辞职 ..................................................................... 20 
第三节  瑞银魔鬼交易员事件原因分析 ................................................................ 20 
一、瑞士央行干预市场是导致此次事件的触发原因 ..................................... 21 
二、瑞银风险控制体系漏洞是导致此次事件的主要内因 ............................. 21 
三、对场外市场交易监管的缺失是导致此次事件的主要外因 ..................... 23 
第五章  瑞银魔鬼交易员事件的启发与对策建议 ................................... 24 
第一节  制定清晰、稳健的银行操作风险管理目标 ............................................ 24 
第二节  制定科学的操作风险管理战略 ................................................................ 26 
一、建立独立的操作风险管理体系，将控制风险作为操作风险管理的基本战
略 ......................................................................................................................... 26 
二、探索操作风险保险，将风险转移作为操作风险管理的辅助战略 ......... 27 
第三节  完善操作风险管理流程 ............................................................................ 27 
一、努力提高操作风险识别能力 ..................................................................... 28 
二、进一步做好操作风险评估和量化工作 ..................................................... 29 
三、有效进行操作风险控制与缓释 ................................................................. 29 
四、完善风险测量和监测 ................................................................................. 32 
五、加强风险报告与整改 ................................................................................. 33 
第四节  努力完善交易系统，严防系统漏洞 ........................................................ 34 
第五节  完善薪酬考核办法，建立内控长效机制 ................................................ 35 
第六章  结 论 ............................................................................................. 36 
[参考文献] ..................................................................................................... 37 

















Chapter One Preface ······························································· 1 
Session 1 Research Background and Significance ··································· 1 
Session 2 Structure of Essay ······························································ 2 
Chapter Two  A Sketch of Researches on Local bank & Foreign bank 
Operational Risk Management ·················································· 3 
Session 1 Contents and Development on Banking Operational Risk 
Management in Basel Concordat ································································ 3 
1. Definition of Banking Operational Risk ··········································· 3 
2. History of Banking Risk Management in Basel Concordat ····················· 3 
3. Categorization of Banking Operational Risks in Basel Agreement ············ 4 
Session 2 Causes and Features of Banking Operational Risks ···················· 5 
1. Causes of Banking Operational Risks ············································· 5 
2. Features of Banking Operational Risks ············································ 6 
Session 3 Tools of Banking Operational Risk Management ······················· 7 
1. Qualitative Analysis ·································································· 7 
2. Quantitative Analysis ································································ 11 
Chapter Three  History and Status Quo of Banking Operational Risk 
Management in China ···························································· 13 
Session 1 History of Banking Operational Risk Management in China ······· 13 
Session 2 Status Quo of Banking Operational Risk Management in China ··· 14 
1. The Operational Risk Governance Structure initial established ··············· 14 
2 Operational Risk awareness & monitoring needs to be improved ············· 15 
Chapter Four  A Review of UBS Rogue Traders Event and its Harmful 
Effects and its Reason Analysis ················································· 17 
Session 1 The Whole Story of UBS Rogue Traders Event ························· 17 
1. A Brief Review of USB Rogue Traders Event ··································· 17 
2. Background Analysis of UBS Rogue Traders Event ···························· 17 
Session 2 Harmful Effects of UBS Rogue Traders Event ·························· 19 















stock prices ··············································································· 19 
2. The Event resulted in a market distrust of UBS and the distruction of its 
customer base, and frightened off its wealth management clients ··············· 19 
3. The Event tarnished UBS reputation and caused a lasting change of investors' 
viewpoint toward the bank ····························································· 19 
4. Financial supervision departments carried out investigation into the Event, 
hence unfavorable evaluations ························································ 20 
5. The rogue traders were arrested, and the executives took the blame and 
resigned ··················································································· 20 
Session 3 Reason Analysis on UBS Rogue Traders Event ························· 20 
1. The Swiss Central Bank's intervention in the market acted as the trigger of the 
Event ······················································································ 21 
2. Loopholes in UBS risk control system are the major internal cause of the 
Event ······················································································ 21 
3. A hiatus in supervision on derivatives market makes the major external cause 
of the Event ·············································································· 23 
Chapter Five  Inspiration Induced by UBS Rogue Traders Event and 
my Countermeasures and Suggestions ········································ 24 
Session 1 Set Positive Operational Risk Management Targets of the Bank ··· 24 
Session 2 Make Scientific Operational Risk Management Strategies ·········· 26 
1. Establish an independent operational risk management system with risk 
control as its basic strategy ···························································· 26 
2. Explore operational risk insurance, and make risk transfer a supporting 
strategy of operational risk management ············································ 27 
Session 3 Improve Operational Risk Management Process ······················ 27 
1. Enhance Discrimination on Operational Risks ·································· 28 
2. Improve Operational Risk Assessment and Quantization ······················ 29 
3. Effective Operational Risk Control and Alleviation ···························· 29 
4. Improve Risk Measurement and Monitoring ···································· 32 
5. Risk Report and Adjustments ······················································ 33 
Session 4 Perfect the Trade System to Avoid System Loopholes ················· 34 
Session 5 Perfect the Salary System, and Establish a Long-term Mechanism of 















Chapter Six  Conclusions ······················································· 36 
[References] ········································································· 37 















第一章  绪论 

























交易员尼克里森（Nick Leeson）隐瞒报告日经 225 指数期货



















交易员 David Lee 等人交易天然气衍生品估错方向。 6.4 
2008 法国兴业银行 
交易员杰洛米科维尔（Jérôme Kerviel）非法动用 500 亿欧元
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别是 1997 年 7 月爆发的东南亚金融风暴，不断引发各国中央银行对金融风险的进一














向金融市场伸出援手也无法挽救局势，2008 年 9 月，金融危机失控，包括房利美、
房地美、雷曼兄弟、美林证券、华盛顿互惠在内的多家相当大型的金融机构破产或
被美联储接管，引发了经济衰退。此次金融危机的爆发，引发了多国央行对与债务
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